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CCSD Rate Increases 

Part 5: Clear Capital Needs – and a Governance Test for the 

CCSD 
 

The CCSD makes a strong case that it needs new revenue to pay for overdue capital 

projects.   In return, it needs to assure the public that the money will be spent 

appropriately. 

 

In our view, it is hard to deny that the capital requirements of Cambria’s aging water and sewer 

infrastructure have long been underfunded. Given the best estimates for the cost of work that 

needs to be done now, the proposed rate increases for the Water and Wastewater funds are 

reasonable.  

 

We also believe the proposed new rate for the SWF fund is justified as a way to put the project 

on a solid financial footing, catch up with inflation, and, by ending the separate “operating 

charge,” align revenue better with the actual costs of maintaining and running the facility.  

 

At the same time, we also want to make sure that the CCSD spends the added revenue in a 

manner that reflects the priorities that we have identified here. With capital needs clearly 

foremost, the CCSD needs to keep tight control over operational spending, not just in the Water, 

Wastewater and SWF enterprise funds but in the General Fund as well.  On the capital side, the 

new revenue should be spent according to well thought-out and frequently reviewed priority lists, 

with major projects subject to procurement processes that lead to the best value. 

 

Trust rests on transparency, and we are encouraged that the CCSD has been taking steps toward 

opening its capital planning and other fiscal processes to public view.  Following the 

appointments of Aaron Wharton and David Pierson, the CCSD Board of Directors established 

two standing committees, Finance and Infrastructure, in order to make the budgeting and capital 

planning process more open. Each committee has two board members and three appointed 

private citizens. All of their meetings are open to the public, and input from Cambria residents is 

welcome.  

 

Thanks in part to the work of these committees, the public has a much clearer view than before 

of the CCSD’s growing backlog of capital projects needed to update its aging infrastructure and 

the costs of meeting them. The committees also are part of a new process to bring more 

accountability to capital spending. An Asset Management system is being established to 

periodically assess the CCSD’s infrastructure to identify what parts of it are nearing the end of 

their useful life and will need to be replaced. The CCSD plans to conduct such reviews before 

the second and third stages of the proposed rate increases go into effect (on July 1, 2019 and July 

1, 2020). After that, we would urge the District to conduct similar reviews at least every year.  
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We hope you have found this series of articles helpful in making your decision about the CCSD’s 

proposed rate increases. We have taken a close look at this issue because we can see that it is 

crucial to our own mission – promoting water security. There can be no water security without a 

reliable infrastructure, and we will continue to monitor the CCSD to make sure that it gives 

infrastructure needs the priority they deserve. 

 

To see the other articles in this series, please visit https://www.cambriansforwater.com/ccsd-

rate-increases/. 
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