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CCSD Rate Increases 

Part 2: Fees and Funds Explained 

 
The proposed rate hikes are earmarked for funds that must rely mainly on user charges for 

their revenue. 

 

Three separate rate increases are proposed, each dedicated to a particular fund and each phased 

in over three stages: Nov. 1, 2018, July 1, 2019 and July 1, 2020.  Under the proposal, rates for a 

typical residential customer (using 6 units or 4,488 gallons of water every two months) would 

rise on the following schedule: 

 

 Stage 1 Stage 2 Stage 3  

Fund Nov 1, 2018 July 1, 2019 July 1, 2020 2020 vs Today 

Water  15% 10% 5% 33% 

Wastewater 21% 15% 12% 52% 

SWF* 19%* 14%* 12%* 52%* 

 

The actual amounts paid by the same customer on bimonthly bills would be as follows: 

 

 Current Rates Stage 1 Stage 2 Stage 3 

Fund  Nov 1, 2018 July 1, 2019 July 1, 2020 

Water  $74.08 $85.18 $93.72 $98.38 

Wastewater $81.57 $96.26 $110.70 $123.98 

SWF* $25.00* $29.86 $34.02 $38.12 
*The current SWF rate shown here does not include an “operating charge” added when the facility is running. 

For instance, a customer using six units of water every two months pays $12 bimonthly during SWF operation, 

on top of the $25.00 rate, for a total bill of $37.00. Under the proposed new rates, the extra operating charge is 

eliminated. Therefore, in years when the SWF operates, the actual percentage increase from the current rates 

will be less than shown in these charts.   

In terms of dollar amounts, the largest increase is for the Wastewater fund, which would raise 

bimonthly bills for the 6-unit customer by $42.41 between now and July 1, 2020. The Water 

fund portion of the bills would rise by $24.30, and the SWF portion by $13.12. 

 

We estimate that the proposed rates would generate about $3.5 million in added revenue to 

the Water, Wastewater and SWF funds within the first three years.  

 

The exact amount of added revenue from the new Water, Wastewater and SWF rates will depend 

on how much water Cambrians use.  While it cannot be predicted precisely, based on projections 

from the CCSD’s Rate Study, the new rates would produce a total of about $3.5 million in added 

revenue – that is, revenue in addition to what would be raised under the current rate schedule -- 

during the first three years that they are in effect.  
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Of this, about $1.2 million will be raised for the Water fund (outside of the SWF), $1.7 million 

for Wastewater and $500,000 for the SWF.** After that, the rates would bring in about $2 

million a year of additional revenue in the same proportion, with about half of that going to 

Wastewater, a third to Water and about one-sixth to the SWF.  

 

As you can see, the new Water and Wastewater revenue that would be raised in the first three 

years with the proposed rates covers less than a third of the cost of identified near-term capital 

needs in those systems (see Part 1: Funding Capital Needs). However, the ongoing revenue 

stream in subsequent years would make it possible for the CCSD to finance more of its needed 

projects through low-interest loans from sources such as the Clean Water State Revolving Fund. 

 

SWF rates would be simplified, inflation-adjusted and brought into line with operating 

costs. 

 

The proposed SWF rates would replace two rate schedules: one in effect year-round, and the 

other an “operating charge” added only when the SWF is running. Neither of these current 

schedules, adopted in 2014, is adjusted for inflation. Also, the operating charge has been found 

to produce too little revenue to cover the costs of running the facility.  

 

Under the proposed new rates, all SWF charges -- including loan payments, maintenance, brine 

disposal, electricity, sampling, personnel costs, environmental monitoring and regulatory 

reporting -- will be covered by a single inflation-adjusted rate schedule. To replace the operating 

charge, the proposed new schedule sets rates at a level sufficient to cover two months of SWF 

operation annually. (Two months is the expected average use of the SWF over a number of years 

that would normally include wet years, when the SWF may not run at all, and dry ones when it 

may run for more than two months). 

 

Why Water, Wastewater and SWF funds have to rely on water sales. 

 

The Water, Wastewater and SWF budgets are separate from the tax-supported General Fund that 

pays for other CCSD activities. Other than small “standby” parcel taxes for the Water and 

Wastewater systems, nearly all the Water, Wastewater and SWF revenue comes from user fees. 

 

The Water (including SWF) and Wastewater funds are so-called “enterprise” funds, which are 

set up to be self-supporting in the same way businesses are. This recognizes the fact that the 

CCSD’s tax revenue is limited and must go to pay for critical services such as fire protection. 

The Fire Department alone takes up nearly three-quarters (73%) of the CCSD’s General Fund 

spending. Another 22% goes to the Facilities and Resources Department, which maintains the 

Fiscalini Ranch preserve and other CCSD properties. The remaining 5% goes to the Parks, 

Recreation and Open Space Department along with some general administrative costs.  

https://www.cambriansforwater.com/s/CCSD-Rate-Increases-Part-1.pdf
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Another major source of revenue that is available to most other water and sewer districts – fees 

paid for new connections – has been unavailable to Cambria’s Water and Wastewater funds since 

a moratorium on new construction took effect in 2001. 

 

The bottom line is that the Water, Wastewater and SWF accounts must be self-funding from user 

fees, and that their main source of funds is selling water. The Water fund (outside of SWF) gets 

85% of its revenue from water sales, with the rest coming from its standby tax and miscellaneous 

fees; the Wastewater fund relies on water sales for 95% of its income. Water sales make up 

100% of SWF revenue. 
 
**Our estimates of added revenue are based on projections by the Bartle-Wells consulting firm for revenue 
under the proposed rates, along with our projections of future revenue under the current rate structure. For 
purposes of this analysis, we assume that two annual inflation adjustments of 4%, included in the current rate 
structure, would take place in the next two years if the new rate proposal does not pass. 

 


